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NOTICE OF SPECIAL COUNCIL MEETING 

Dear Elected Members 

I advise that A Special Meeting of the Shire of Wongan-Ballidu will be held on 
Wednesday, 8th February 2023 commencing at 5.00pm at Council Chambers, 
Shire of Wongan Ballidu, Corner Quinlan Street and Elphin Crescent, Wongan 
Hills WA 6603 

STUART TAYLOR 
CHIEF EXECUTIVE OFFICER 

Disclaimer 
The recommendations contained in the Agenda are subject to confirmation by 
Council. The Shire of Wongan-Ballidu warns that any person(s) who has an 
application lodged with Council should rely only on written confirmation of the 
decision made at the Council meeting. No responsibility whatsoever is implied or 
accepted by the Shire of Wongan-Ballidu for any act, omission, statement or 
intimation taking place during a Council meeting. 
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Item 1. OFFICIAL OPENING 

Acknowledgement of Country: - 

“I’d like to begin by acknowledging the first nations people of the land on which we meet today. 
I would also like to pay my respects to Elders past, present and emerging.” 

Item 2. ATTENDANCE, APOLOGIES, LEAVE OF ABSENCE PREVIOUSLY GRANTED 

Item 3. OFFICERS REPORTS 

3.1 2021/2022 ANNUAL FINANCIAL REPORT, AUDITORS REPORT AND MANAGEMENT 
LETTER 

FILE REFERENCE: F1.5 
REPORT DATE: 11 January 2023 
APPLICANT/PROPONENT: Nil 
OFFICER DISCLOSURE OF INTEREST: Nil 
PREVIOUS MEETING REFERENCES: Nil 
AUTHOR: Sam Dolzadelli, Deputy Chief Executive Officer 
ATTACHMENTS: 2021/2022 Annual Financial Report, Auditors Report for 

Year Ending 30 June 2022 and Management Letter. 

PURPOSE OF REPORT: 

To present to Council the 2021/2022 Audited Annual Financial Report, inclusive of the Auditors Report 
for the Year Ended 30 June 2022, and the Management Letter for the Year Ended 30 June 2022. 

BACKGROUND: 

Section 6.4 of the Local Government Act 1995 requires local governments to prepare an annual 
financial report for the preceding financial year. The financial report is to be prepared and presented 
in the manner and form prescribed in the Local Government (Financial Management) Regulations 
1996, Local governments are required to submit the annual financial report to its auditor by the 30 
September. 

Sections 7.2 and 7.9 of the Local Government Act 1995 requires local governments to have the 
accounts and annual financial report of the local government audited by an auditor appointed by the 
local government.  

COMMENT: 

The audit for the 2021/2022 financial year has been completed and provides an overview of the 
financial activities of the Shire for the 2021/2022 year. 
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Presented as attachments to this report are the following documents: 
• Annual Financial Report;’
• Auditors Report; and
• Management Letter.

The Annual Financial Report of the Shire of Wongan-Ballidu for the financial year ended 30 June 2022 
is based on proper accounts and records to fairly present the financial position of the Shire of 
Wongan-Ballidu at 30 June 2022, and the results of the operations for the financial year then ended in 
accordance with the Local Government Act 1995 and, to the extent they are not inconsistent with the 
Act, the Australian Accounting Standards. 

Management Letter 
The Shire of Wongan-Ballidu’s final Management Letter for the year ended 30 June 2022 includes four 
(4) findings. Two findings were identified in the prior year, relating to minimum number of quotations
being sought for purchases and purchases orders being raised subsequent to the invoice date.

With regard to prior year findings, the auditor identified 3 out of 45 samples in which minimum 
number of quotes had not been sought and/or recorded, it is noted that for two of the non-compliant 
samples, verbal quotes had been obtained. The auditor also identified 1 instance out of 45 samples 
whereby a purchase order had been raised subsequent to the invoice date for the goods and services. 
It is to be noted that Council’s Purchasing and Procurement Policy was complied with in relation to 
the authorisation of the payment of the invoice. 

The auditor identified two (2) new findings for the year ended 30 June 2022. The first of which relates 
to the fair value of infrastructure assets, which will be a common finding for all local governments that 
did not have their legislated 5-yearly infrastructure revaluation. The Office of the Auditor General 
(OAG), have observed a price indices for the construction market which indicates that the cost of 
construction has increased, and therefore the fair value of these assets may have been impacted. 

The second new finding relates to letters of employment which were not signed or found on record. 
The auditor identified one instance in which an employment letter was not signed, and one instance 
in which the employment letter for a single employee could not be found on record. 

Attention is drawn to Management’s comments in the Letter. 

POLICY REQUIREMENTS: 
4.1 - Accounting 

LEGISLATIVE REQUIREMENTS: 

Annual Financial Report 
Section 6.4 of the Local Government Act 1995 legislates the requirements for the local government to 
prepare an annual financial report in the manner and form prescribed (contained in s36 of the Local 
Government (Financial Management) Regulations 1996) and, by 30 September following each financial 
year, submit its accounts and annual financial report to its auditor. 
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Section 51(2) of the Local Government (Financial Management) Regulations 1996 states that a copy of 
the annual financial report of a local government is to be submitted the Department of Local 
Government, Sport and Cultural Industries within 30 days of the receipt of the auditor’s report. 

Audit 
Section 7.2 of the Local Government Act 1995 states that the accounts and annual financial report of a 
local government for each financial year is required to be audited by an auditor appointed by the 
local government. 

Section 7.3 of the Local Government Act 1995 legislates the requirement of the local government to 
appoint an auditor. 

Section 7.9(1) of the Local Government Act 1995 legislates the requirements for the auditor to 
examine the accounts and annual financial report by 31 December and prepare a report to be 
forwarded to the President, Chief Executive Officer, and the Minister. 

STRATEGIC IMPLICATIONS: 
There are no known strategic requirements in relation to this item. 

SUSTAINABILITY IMPLICATIONS: 

 Environment
 There are no known environmental implications associated with this item.

 Economic
 There are no known economic implications associated with this proposal.

 Social
 There are no known social implications associated with this item.

FINANCIAL IMPLICATIONS: 

There are no financial implications in relation to this item. 

VOTING REQUIREMENTS: 
ABSOLUTE MAJORITY REQUIRED: NO 

COMMITTEE RECOMMENDATION 

That Council; 

1. RECEIVES the Annual Financial Report for the Year Ended 30 June 2022, inclusive of the
Independent Auditor’s Report.

2. RECEIVES the Management Letter for the year ended 30 June 2022.

SIMPLE MAJORITY REQUIRED 
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3.2 2021/2022 ANNUAL REPORT AND ELECTORS MEETING 

FILE REFERENCE: F1.5 
REPORT DATE: 11 January 2023 
APPLICANT/PROPONENT: Nil 
OFFICER DISCLOSURE OF INTEREST Nil 
PREVIOUS MEETING REFERENCES: Nil 
AUTHOR: Stuart Taylor – Chief Executive Officer 
ATTACHMENTS: 2021/ 2022 Annual Report 

for Year Ended 30 June 2022 

PURPOSE OF REPORT: 

For Council to adopt the 2021/2022 Annual Report for the year-ended 30th June 2022 and set a date 
for the Annual General Meeting of Electors.  

BACKGROUND: 

Annual Report 
Council is required to accept the Annual Report 2021-2022 to enable it to be available for the Annual 
Electors’ Meeting scheduled to be held on Wednesday, 22 February 2023.  

The Local Government Act 1995 (the Act) requires Council to accept the report no 
later than 31 December each year or no later than 2 months after the auditor’s report becomes 
available.  

Local governments are required to publish the annual report, including all audit reports, on their 
website within 14 days after the report has been adopted by Council. 

Annual Elector’s Meeting 
Under s5.27(2) of the Act, an elector’s general meeting is to be held on a day selected by the local 
government but no more than 56 days after the local government accepts the annual report for the 
previous financial year. 

Under s5.29 of the Act, a local government must give at least 14 days’ local public notice of the date, 
time, place and purpose of the meeting. 

COMMENT: 

In accordance with s5.54 of the Local Government Act 1995, it is proposed that the Annual Report 
2021/22 be adopted by Council. 

The Annual Report includes all of the statutory information required under the Local Government Act 
and Regulations including but not limited to; 

• Report from the Shire President
• Report from the Chief Executive Officer
• Annual Financial Report
• Auditors Report
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The Shire had its audit exit meeting on Tuesday 20 December, representatives from the Shire’s 
external auditor, the Officer of The Auditor General, Shire’s audit committee and the Chief Executive 
Officer and Deputy Chief Executive Officer were present. At this meeting the Chief Executive Officer 
signed the Annual Financial Report. The auditor’s report was issued on Thursday 22 December. 

In order to comply with its statutory obligations following the adoption of the Annual Report 2021/22, 
it is recommended that the Annual General Electors’ Meeting be held on Wednesday, 22 February 
2023, commencing at 7.00pm in the Function Room at the Wongan Hills Community Resource Centre 
for the purpose of discussing the annual report and any other general business. 

POLICY REQUIREMENTS: 

There are no policy requirements in relation to this item. 

LEGISLATIVE REQUIREMENTS: 

Annual Report 
Section 5.53 of the Local Government Act 1995 outlines the requirement for the local government to 
prepare an annual report for each financial year and the required content to be included. 

Section 5.54(1) of the Local Government Act 1995 states that the annual report for a financial year is to 
be accepted (absolute majority required) by the local government no later than 31 December after 
that financial year. 

Section 5.54(2) of the Local Government Act 1995 states that, if the auditor’s report is not available in 
time for the annual report for a financial year to be accepted by 31 December after that financial year, 
the annual report is to be accepted by the local government no later than 2 months after the auditor’s 
report becomes available. 

Notice and Publication 
Section 5.55 of the Local Government Act 1995 states that the Chief Executive Officer is to give local 
public notice of the availability of the annual report as soon as practicable after the report has been 
accepted by the local government. 

Section 5.55A of the Local Government Act 1995 states that the Chief Executive Officer is to publish 
the annual report on the local government’s official website within 14 days after the report has been 
accepted by the local government. 

Annual Elector’s Meeting 
Section 5.27(1) of the Local Government Act 1995 states that a general meeting of electors of a district 
is to be held once every financial year. 

Section 5.27(2) of the Local Government Act 1995 states that a general meeting is to be held on a day 
selected by the local government but not more than 56 days after the local government accepts the 
annual report for the previous financial year. 
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Section 5.29(1) of the Local Government Act 1995 states that the Chief Executive Officer is to give 14 
days’ local public notice of the date, time, place and purpose of the meeting. 

Section 1.7 of the Local Government Act 1995: Definition of ‘Local Public Notice’: 

(1) Where under this Act local public notice of a matter is required to be given, a notice of the
matter is to be — 

(a) published in a newspaper circulating generally throughout the district; and
(b) exhibited to the public on a notice board at the local government’s offices; and
(c) exhibited to the public on a notice board at every local government library in the
district.

STRATEGIC IMPLICATIONS: 

There are no known strategic requirements in relation to this item. 

SUSTAINABILITY IMPLICATIONS: 

 Environment
There are no known environmental implications associated with this item.

 Economic
There are no known economic implications associated with this proposal.

 Social
There are no known social implications associated with this item.

FINANCIAL IMPLICATIONS: 

There are no financial implications in relation to this item. 

VOTING REQUIREMENTS: 
ABSOLUTE MAJORITY REQUIRED: YES 

OFFICER RECOMMENDATION: 

That Council: 

1. That Council ACCEPTS the Annual Report 2021-2022, inclusive of the Annual Financial Report
and Auditor’s Report, in accordance with Section
5.54 of the Local Government Act 1995, as shown in the attachment to the agenda, subject
to any minor information, typographical and legislative corrections being included in the
final document. – ABSOLUTE MAJORITY REQUIRED

2. APPROVES Annual Electors Meeting be held Wednesday 22 February at 7.00pm at the
Wongan Hills Community Resource Centre and be advertised in accordance with Section 5.29
of the Local Government Act 1995.
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ITEM 4. MEETING CLOSURE 
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      Auditor General

Page 1 of 3

7th Floor Albert Facey House 469 Wellington Street Perth    MAIL TO: Perth BC PO Box 8489 Perth WA 6849    TEL: 08 6557 7500   

IDEPENDENT AUDITOR’S REPORT
2022

Shire of Wongan-Ballidu

To the Councillors of the Shire of Wongan-Ballidu

Opinion
I have audited the financial report of the Shire of Wongan-Ballidu (Shire) which comprises:

 the Statement of Financial Position at 30 June 2022, the Statement of Comprehensive 
Income by Nature or Type, Statement of Changes in Equity, and Statement of Cash Flows 
and Rate Setting Statement for the year then ended

 Notes comprising a summary of significant accounting policies and other explanatory 
information.

In my opinion, the financial report is:

 based on proper accounts and records

 presents fairly, in all material respects, the results of the operations of the Shire for the year 
ended 30 June 2022 and its financial position at the end of that period

 in accordance with the Local Government Act 1995 (the Act) and, to the extent that they 
are not inconsistent with the Act, Australian Accounting Standards.

Basis for opinion
I conducted my audit in accordance with Australian Auditing Standards. My responsibilities under 
those standards are further described in the Auditor’s responsibilities for the audit of the financial 
report section below. 

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis 
for my opinion.

Other information
The Chief Executive Officer (CEO) is responsible for the preparation and the Council for 
overseeing the other information. The other information is the information in the entity’s annual 
report for the year ended 30 June 2022, but not the financial report and my auditor’s report. 

My opinion on the financial report does not cover the other information and, accordingly, I do not 
express any form of assurance conclusion thereon. 
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In connection with my audit of the financial report, my responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent 
with the financial report or my knowledge obtained in the audit or otherwise appears to be 
materially misstated.

If, based on the work I have performed, I conclude that there is a material misstatement of this 
other information, I am required to report that fact.  I did not receive the other information prior to 
the date of this auditor’s report. When I do receive it, I will read it and if I conclude that there is a 
material misstatement in this information, I am required to communicate the matter to the CEO 
and Council and request them to correct the misstated information. If the misstated information is 
not corrected, I may need to retract this auditor’s report and re-issue an amended report.

Responsibilities of the Chief Executive Officer and Council for the financial report
The Chief Executive Officer of the Shire is responsible for:

 preparation and fair presentation of the financial report in accordance with the requirements 
of the Act, the Regulations and Australian Accounting Standards

 managing internal control as required by the CEO to ensure the financial report is free from 
material misstatement, whether due to fraud or error. 

In preparing the financial report, the CEO is responsible for:

 assessing the Shire’s ability to continue as a going concern

 disclosing, as applicable, matters related to going concern

 using the going concern basis of accounting unless the State Government has made 
decisions affecting the continued existence of the Shire.

The Council is responsible for overseeing the Shire’s financial reporting process.

Auditor’s responsibilities for the audit of the financial report
As required by the Auditor General Act 2006, my responsibility is to express an opinion on the 
financial report. The objectives of my audit are to obtain reasonable assurance about whether the 
financial report as a whole is free from material misstatement, whether due to fraud or error, and 
to issue an auditor’s report that includes my opinion. Reasonable assurance is a high level of 
assurance but is not a guarantee that an audit conducted in accordance with Australian Auditing 
Standards will always detect a material misstatement when it exists. 

Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users 
taken on the basis of the financial report. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations or the override of internal control.

A further description of my responsibilities for the audit of the financial report is located on the 
Auditing and Assurance Standards Board website. This description forms part of my auditor’s 
report and can be found at https://www.auasb.gov.au/auditors_responsibilities/ar4.pdf.  
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My independence and quality control relating to the report on the financial report
I have complied with the independence requirements of the Auditor General Act 2006 and the 
relevant ethical requirements relating to assurance engagements. In accordance with ASQC 1 
Quality Control for Firms that Perform Audits and Reviews of Financial Reports and Other 
Financial Information, and Other Assurance Engagements, the Office of the Auditor General 
maintains a comprehensive system of quality control including documented policies and 
procedures regarding compliance with ethical requirements, professional standards and 
applicable legal and regulatory requirements.

Matters relating to the electronic publication of the audited financial report
This auditor’s report relates to the financial report of the Shire of Wongan-Ballidu for the year 
ended 30 June 2022 included in the annual report on the Shire’s website. The Shire’s 
management is responsible for the integrity of the Shire’s website. This audit does not provide 
assurance on the integrity of the Shire’s website. The auditor’s report refers only to the financial 
report. It does not provide an opinion on any other information which may have been hyperlinked 
to/from the annual report. If users of the financial report are concerned with the inherent risks 
arising from publication on a website, they are advised to contact the Shire to confirm the 
information contained in the website version. 

Patrick Arulsingham
Senior Director Financial Audit
Delegate of the Auditor General for Western Australia
Perth, Western Australia
22 December 2022
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ATTACHMENT 

SHIRE OF WONGAN-BALLIDU 

PERIOD OF AUDIT: YEAR ENDED 30 JUNE 2022 

FINDINGS IDENTIFIED DURING THE AUDIT 

Page 1 of 6 

INDEX OF FINDINGS RATING 

Significant Moderate Minor 

1. Fair value of Infrastructure Assets  

2. Letters of employment 

Findings Identified in the Prior Year: 

3. Quotations – minimum number not obtained 

4. Purchase orders dated after the invoice date 

KEY TO RATINGS 
The Ratings in this management letter are based on the audit team’s assessment of risks and 
concerns with respect to the probability and/or consequence of adverse outcomes if action is not 
taken.  We give consideration to these potential adverse outcomes in the context of both 
quantitative impact (for example financial loss) and qualitative impact (for example inefficiency, 
non-compliance, poor service to the public or loss of public confidence). 

Significant - Those findings where there is potentially a significant risk to the entity should 
the finding not be addressed by the entity promptly. A significant rating could 
indicate the need for a modified audit opinion in the current year, or in a 
subsequent reporting period if not addressed. However, even if the issue is 
not likely to impact the audit report, it should be addressed promptly.  

Moderate - Those findings which are of sufficient concern to warrant action being taken
by the entity as soon as practicable.

Minor - Those findings that are not of primary concern but still warrant action being
taken.
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SHIRE OF WONGAN-BALLIDU 

PERIOD OF AUDIT: YEAR ENDED 30 JUNE 2022 

FINDINGS IDENTIFIED DURING THE AUDIT 
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1. Fair Value of Infrastructure Assets - Frequency of Valuations 
 
Finding 
 
The Shire has not performed an assessment to determine whether its infrastructure assets 
except of Infrastructure – Other represent fair value.   
 
The Shire is comfortable that the current value of the Infrastructure Assets equates to the 
fair value however a robust assessment was not performed. 
 
Rating: Significant 
Implication 
Without a robust assessment of fair value of Shire’s infrastructure assets, except for 
Infrastructure-Other, there is a risk that the fair value of infrastructure assets may not have 
been assessed adequately and in compliance with AASB 13 Fair Value Measurement, as 
well as Regulation 17A(4)(b) of the Local Government (Financial Management) Regulations 
1996 (the Regulations). 
 
Recommendation 
 
The Shire consider implementing as part of the preparation of financial statements a formal 
robust process to determine whether indicators exist annually, that would trigger a 
requirement to perform a formal revaluation of Infrastructure Assets.  Where indicators exist 
a robust fair value assessment should be performed capturing the requirements of AASB 
13 Fair Value Movements.  This process is to ensure that the Shire’s infrastructure assets 
are recorded at fair value in compliance with AASB 13 Fair Value Measurement and the 
Regulations.    
 
This may entail obtaining relevant input from an independent valuer as to whether or not 
they consider there are any prevailing market factors which may indicate that the fair value 
of relevant assets are likely to have been impacted to any significant / material extent from 
the prior year.  Where a fair value assessment has been performed internally the Shire  
may consider having this assessment peer reviewed by an independent valuer to obtain 
assurance over the valuation methodology applied, inputs and the reasonableness of the 
valuation model applied.  
 
 
 
Management comment 
The Shire will implement a formal process for reviewing the assumptions and market 
indices that are used to determine whether or not there is a reasonable expectation that the 
carrying amount of non-current assets materially differ from fair value. For asset classes 
which are not due to be revalued in the revaluation cycle in the reporting period, a desktop 
review will be undertaken, and if conditions exist in the final quarter of the reporting period 
that would indicate a material difference, the Shire will process asset revaluation entries. 
The Shire will endeavour to use unit cost rates from current year acquisitions, and where 
unavailable, data from the Australian Bureau of Statistics related to inflation factors. 
 
The Shire adds the following as further justification for the above methodology. 
 
AASB 13 para. 89 states the following: 
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SHIRE OF WONGAN-BALLIDU 

PERIOD OF AUDIT: YEAR ENDED 30 JUNE 2022 

FINDINGS IDENTIFIED DURING THE AUDIT 
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“An entity shall develop unobservable inputs using the best information available in 
the circumstances, which might include the entity’s own data. In developing 
unobservable inputs, an entity may begin with its own data, but it shall adjust those data if 
reasonably available information indicates that other market participants would use different 
data or there is something particular to the entity that is not available to other market 
participants (eg an entity-specific synergy). An entity need not undertake exhaustive 
efforts to obtain information about market participant assumptions. However, an 
entity shall take into account all information about market participant assumptions that is 
reasonably available. Unobservable inputs developed in the manner described above are 
considered market participant assumptions and meet the objective of a fair value 
measurement”. 
 
The Shire’s infrastructure class of assets are scheduled for independent revaluation for the 
year ended 30 June 2023. 
 
 
Responsible person: Deputy Chief Executive Officer 
Completion date: 30 June 2023 
 
 
 
 
 

2. Employment contracts 
 
Finding:  
We note that the letter of employment for one employee was not signed and for another 
employee was not available in the employee file.  
 
Rating: Moderate 
Implication:  
Ineffective management of letters of employment increase the risk of inappropriate appointments 
and potential future employment liabilities.  
 
 
Recommendation: 
Management should ensure that all letters of employment are authorised and retained 
appropriately.  

. 
 
Management’s comments: 
The Shire will ensure its processes and controls around employment contracts is fortified to 
mitigate the risk outlined in this finding. A checklist and formal review will be implemented, to 
be used for every recruitment process the Shire undertakes. An internal audit will be 
undertaken on an annual basis to ensure this risk is mitigated appropriately.  
 
 
Responsible person: Chief Executive Officer 
Completion date: 31 January 2023 
 

67



ATTACHMENT 
 

SHIRE OF WONGAN-BALLIDU 

PERIOD OF AUDIT: YEAR ENDED 30 JUNE 2022 

FINDINGS IDENTIFIED DURING THE AUDIT 
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Findings Identified in the Prior Year: 
 
3. Quotations – Minimum Number not obtained 
 
Finding  
We noted 3 out of 45 samples selected where the minimum number of quotations were not 

obtained in accordance with the Shire’s Purchasing and Tender Policy.   

Purchasing and Tender Policy Number of 

Instances  

Amount of Purchase Model Policy  

$10,001 - $50,000 Obtain at least two (2) verbal or written 

quotations from suppliers following a brief 

outlining the specified requirements, from 

the open market.  

Record keeping requirements must be 

maintained in accordance with record  

keeping  policies.  The  Local  Government  

Purchasing  and Tender Guide contains 

sample forms for recording verbal and 

written quotations. 

3 

 
Rating: Significant 
Implication 
Non-compliance with the internal purchasing policy increases the risk of breaching Part 4 of the 
Local Government (Functions and General) Regulations 1996 and regulation 11 of the Local 
Government (Financial Management) Regulations 1996. There is a further risk of not achieving 
the objectives of ‘Value for Money’ as stated in 12.4 Value for Money of the Shire’s purchasing 
policy and the risk of favouritism of suppliers.  
 
Recommendation   
1. For purchases below the tender threshold, quotes should be obtained and documented in 

accordance with the procurement policy. 
2. If instances arise where it is impractical to obtain the requisite number of quotation, the 

reasons should be recorded in the dedicated section of the purchase order at the time of 
the purchase being made.  

 
Management’s Comments 
Staff will be reminded of the requisite quotes to be obtained as contained in the Shire’s 
Purchasing and Procurement Policy. Management wishes to note that two (2) of the three (3) 
purchase orders raised that did not have the minimum number of quotes were for bulk diesel 
purchases and verbal quotes were obtained for these. 
 
Responsible Person: Deputy Chief Executive Officer 
Completion Date:       31 December 2022 
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SHIRE OF WONGAN-BALLIDU 

PERIOD OF AUDIT: YEAR ENDED 30 JUNE 2022 

FINDINGS IDENTIFIED DURING THE AUDIT 
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4. Purchase orders dated after the invoice date 
 
Finding:  
During our procurement testing we identified 1 payment out of a sample of 45 in which a 
purchase order authorising the purchase was raised after receipt of the supplier’s tax invoice.   
 
Rating: Moderate 
Implication:  
If purchases are made without first obtaining authorisation though a signed, authorised purchase 
order, there is a risk that Council will be committed to purchases which were not authorised.  
 
 
Recommendation: 
For purchases below the tender threshold, purchase orders should be obtained and authorised 
in accordance with the Shire’s procurement policy before suppliers are contacted and purchases 
made.  

. 
 
Management’s comments: 
Staff will be reminded of the procurement process to ensure full compliance going forward. 
Management is comfortable with the 97.8% compliance rate based on audit sampling that was 
undertaken and that sufficient appropriate controls exist around the procurement process and 
raising and authorising purchase orders prior to goods and services being ordered, and an 
invoice supplied. 
 
 
Responsible person: Deputy Chief Executive Officer 
Completion date: 31 December 2022 
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